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Sycamore Adventure strongly values the contribution of volunteers. Volunteers significantly enhance our service and their efforts provide new and exciting opportunities for children. Volunteers are a vital link in our staff structure and their input has been recognised and celebrated by nomination and receiving various awards.  
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Sycamore Adventure will ensure the following:
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volunteers are included into the play service structure enabling them to contribute effectively to children’s play
· volunteers will not be used to replace or reduce the work of paid playworkers 
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paid playworkers at all levels will work positively with volunteers and where appropriate, will seek to involve them in their work
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paid employees will, where possible, provide work for volunteers that is satisfying and that can lead to personal development. Those paid playworkers involved will seek to help volunteers meet these needs as well as providing access to relevant training for them to carry out their work more effectively.
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The role of volunteers
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Volunteers are people who work to support the success of Sycamore Adventure without financial reward. Volunteers, paid playworkers and our management committees work in partnership to ensure the ongoing success of Sycamore Adventure.
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Expectations, responsibilities and opportunities
[image: image12.png]& M

understand  policy




Sycamore Adventure expects its volunteers to be realistic in their commitment to the play service. We encourage volunteers to limit volunteering hours so that it is appropriate to their personal circumstances. Generally, we suggest one volunteering shift per week. However, once a commitment is made the centre expects its volunteers to fulfil this, unless negotiated otherwise.

[image: image13.png]eeeee



All paid playworkers will be fully informed about the rights and responsibilities of volunteers as part of their own induction and through the approved working practices of the centre.
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Volunteers are encouraged to share their views to senior management on all aspects of the centre's work; through team meetings and group / individual volunteer supervisions.

[image: image15.png]interview



Equal opportunities
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The centre operates an equal opportunities policy in respect of paid playworkers, volunteers, children and families; a copy of which is available to staff and volunteers. Volunteers are expected to have an understanding and commitment to the equal opportunities policy of the adventure playground.
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ecruitment and selection

The centre believes that volunteering should be open to all and welcomes applications from anyone who wishes to volunteer. The selection process of the adventure playground is applicable to all potential volunteers. Once this process is completed, volunteers will have an informal interview.  The play service manager will assess the suitability of the candidate on a number of criteria, and will select accordingly. The manager may decline the offer of help from anyone who does not meet the criteria and is considered unsuitable.  
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Successful applicants will be matched to a volunteer opportunity, depending on their skills, interests and any qualifications.  

Disclosure and Barring Service
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Due to the nature of the volunteering placement, the volunteer is exempt from the provisions of Section 4(2) of the Rehabilitation of Offenders Act 1974 (Exemptions) Order Act (1975).  Volunteers are, therefore, not entitled to withhold information about convictions which for other purposes are ‘spent’ under the provision of the Act, and, in the event of any volunteering placement, any failure to disclose such convictions would result in their volunteering placement ceasing.
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This information is strictly confidential and will not necessarily prejudice the volunteer from being accepted.  However, it is important that we have the information for the purpose of selection and placement.  The volunteer also has a duty to report any convictions subsequent to being accepted as a volunteer.
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All successful applicants will require a DBS check before any offer is made.
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Fitness and health
Prospective volunteers must be able to meet the physical demands of the job they have requested to do, without risking either mental or physical well-being.  This is ascertained through discussion with the manager and through observation within Sycamore Adventure.  Should a volunteer’s fitness level change significantly or give cause for concern during the period of the placement, they may be referred for an occupational health check. We will do our utmost to accommodate any health issues or disabilities within our team of volunteers.
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Volunteer task description
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All volunteers will be given clear guidelines and task descriptions detailing the areas of work they are responsible for. All volunteers will be required to work within the boundaries described in these guidelines. An induction process will be completed at the start of all volunteering placements at Sycamore Adventure. Volunteers should familiarise themselves with the adventure playground policies and abide by these to ensure consistency for children, families and groups making use of Sycamore Adventure. 
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Confidentiality
Volunteers will be bound by the same requirements for confidentiality as paid employees.
Induction, Shadowing and ongoing training
[image: image32.png]"B

feedback



Volunteer placements will always start with a basic induction from the manager, covering our aims, objectives, the playwork principles and our basic procedures for work. This should provide potential volunteers with an insight to the adventure playground, some basic playwork knowledge, staffing structure, an overview of policy and procedure and a procedure for reporting concerns. Induction will also detail procedure for fires, accidents, incidents and safeguarding concerns. 
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This is then followed by an initial shadowing role, where volunteers accompany paid staff to “learn the ropes”. In turn, the paid playworker can gage the volunteers suitability for the role in question. 
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The volunteer will be supported until an appropriate time when the volunteer’s suitability has been assessed by the assigned worker in conjunction with the senior play ranger / centre manager.
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At this point, a more detailed induction training package will be run with the volunteer. Training will cover play work theory, health and safety, safeguarding, reporting concerns and over view of centre policy. 
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Volunteers will be offered ongoing development training opportunities free of charge. Any training that is put on for Sycamore Adventure staff will be offered to volunteers as well. In addition, supervisions with the centre manager / senior Playworker are offered to volunteers to support their ongoing development.  
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The overall responsibility for volunteers rests with the centre manager, (Ella Blewitt), who is also responsible for the removal or re-location of a volunteer at any time. This will be supported by senior Playworkers (Will Ganniclifft). 
Expenses
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Sycamore Adventure has to work extremely hard to secure funding to provide it’s full service offer. As such, budgets are limited. However, the centre has a commitment to providing free uniform, training and development opportunities for volunteers.
Insurance
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All volunteers are covered by the insurance policy of the local authority whilst they are on the premises or engaged in any work for the authority. 
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Health and safety
The health and safety policies of the centre apply to all volunteers and a copy is available to all staff and volunteers.
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Safeguarding 
The safeguarding policy of the centre applies to all volunteers and a copy is available to all staff and volunteers.
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Support and supervision 
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All volunteers will have a designated supervisor; this will normally be the manager or senior playworker of Sycamore Adventure. The supervisor will agree objectives with the volunteer and have regular reviews to feedback on progress, discuss future development and air any concerns.

Issues/concerns
If a volunteer has any issues, concerns or anxieties, then they must inform senior staff.  If the issue is in relation to the senior staff, then this will be dealt with by the centre manager or in turn the lead for Youth and Community (Amanda Grove). Volunteers should be aware of our complaints policy and follow this where necessary.  
Personal conduct
All matters concerning the unsatisfactory or inappropriate conduct of volunteers should be reported to the centre manager. In the event of a problem, all relevant facts should be ascertained as quickly as possible.  

Occasionally, it may be necessary (after all other options have been explored), to discontinue the services of the volunteer.  This is the responsibility of the centre manager.   

Monitoring of volunteer policy
The policy is reviewed on an annual basis to ensure that it is still appropriate to the centre. Volunteers and paid employees contribute to this review.


Age restrictions
No volunteers will be accepted under the age of 16.
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